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Mission

ACCESS aims to improve community-clinical linkages and to use existing 
primary care resources more efficiently and effectively to promote cancer 
preventive services to achieve gains in population health.



ACCESS Research Project

• Partnered with White House 
Clinics, a healthcare system 
with 8 community clinics
– Designated FQHC and 

PCMH

• Adaptation and 
implementation of the 
Proactive Office Encounter 
(POE) intervention



Proactive Office Encounter

Systematic approach to ensuring that a patient’s comprehensive needs 
are met (i.e., acute, chronic, screening/preventive, wellness) 

• Developed by Kaiser Permanente, implemented in Southern CA 
Region

• Enlists the entire healthcare team [and patients] to identify and 
address gaps in care → cancer screening

• Reactive → proactive
• Uses existing services more efficiently and effectively
• Focuses on new workflows and staff training, EMR utilization, 

continuous quality improvement, and strategic planning
• Individually tailored, evidence-based [cancer] preventive protocol 

for each patient



“…warrants active engagement and support…”



Activities To Date

• Strategic planning
• Staff trainings (huddles, 

motivational interviewing)
• Satisfaction surveys
• Qualitative interviews / focus 

groups: Providers and staff, 
administration, patients
– Pre and ongoing

• Failure Mode & Effect 
Analysis

• Monthly conference calls, 
weekly emails / texts

• Developed local Cancer 
Resource Guide

• Retrospective timeline 
analysis

• Clinic staff, EAB, and 
scientific presentations



Preliminary Data

20
15

30,500 patients served

110,820 documented 
visits

34% of patients 
evaluated using POE 

(n=10,372) 

52% of patients 
covered by Medicaid

Multiple Cancer 
Diagnoses



Preliminary Data

20
16

29,547 patients served

106,369 documented 
visits

52% of patients 
evaluated using POE 

(n=15,416)

Multiple Cancer 
Diagnoses



Preliminary Data

Measure 2014* 2015 2016

Breast Cancer Screening 50% 63% 70%

Cervical Cancer Screening 41% 40% 35%

Colon Cancer Screening 39% 53% 57%

Hepatitis C Screenings 378 3,334 1,999
*2014 data represents pre-POE implementation



Successes and Challenges



Dissemination Activities

Conference Presentations
– American Public Health 

Association
– Kentucky Primary Care 

Association
– Kentucky Health Center Network
– Institute for Healthcare 

Improvement
– National Association of 

Community Health Centers
– Dissemination and 

Implementation Conference
– Kentucky Rural Health 

Association



Dissemination Activities (cont.)

• Submitted manuscript 
about FMEA to Health Care 
Management Review

• Currently developing a 
manuscript using Kotter’s 
Eight Steps of Change



Patient Informational Products

Currently working with 
Cornett Media to 
develop informational 
products for White 
House Clinic patients.

– Pamphlet
– Infographics
– Videos



POE Implementation Toolkit

• Used information 
gathered from the 
evaluation to develop a 
POE-implementation 
toolkit

• The purpose of the 
toolkit is to guide other 
FQHCs and clinical sites 
in the POE 
implementation process



Potential New Partnerships

• Largest healthcare provider in southeastern KY
• ARH operates 11 hospitals and over 40 clinics



Who Wants to Join the Party?


